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~ From Research to the Real-World: Building an Al Consulting Practice

Dr. Catherine Breslin, founder of Kingfisher Labs, will share her career
trajectory from PhD research at Cambridge University through building
conversational Al systems at Amazon Alexa, to establishing her own Al
consulting firm. Kingfisher Labs was founded to address a critical
challenge: while many organisations recognise Al's potential, they lack
the technical expertise and leadership capabilities to deploy it
successfully. Kingfisher Labs delivers Al strategy consulting, technical
implementation guidance, and leadership coaching to help organisations
build their own Al capabilities. Dr. Breslin will discuss how Al is being
applied across industries - from speech recognition and natural
language processing to strategic business transformation - and share
lessons from her twenty years deploying Al in academia, large tech
companies, and startups, including the practical realities of bridging the
gap between research prototypes and systems that work reliably at
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Bio: Dr. Catherine Breslin is an artificial intelligence
2 O 2 5 scientist and consultant whose work focuses conversational
Al and the responsible use of Al. She is particularly

interested in how people communicate with machines and

how these interactions can be made more natural and
useful. Catherine studied Engineering and Computer
Science at the University of Oxford before completing a PhD
in automatic speech recognition at the University of

Cambridge. She began her career as a research scientist at
. ] Toshiba, where she worked on algorithms for speech and
1 6 - 30_ 1 8 - OO audio processing. She later joined Amazon and played a key
R < role in building and scaling the technology behind Alexa,

j_ S 7 /f S leading applied science teams focused on speech and
language understanding. Today she leads Kingfisher Labs,
her own consultancy that helps organisations use Al
effectively and responsibly. Through this work, she advises
on Al strategy, product development and innovation.
Catherine is also active in promoting diversity and inclusion
in technology and encouraging more women to pursue
careers in Al and engineering.
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